2004 Rules Meeting – Suggested Changes

1. Money Disbursement for Illegal Lineup Fines:  (Commish) – There is no clear-cut rule that says what we should do with the money collected from fines.
My suggestion would be to either add to winner’s pool, use to pay for auction, or use for league maintenance.
[Suggested Change – All fine money would go to the winner’s pool.]
2. Illegal Lineup Fee Exception:  (Oswald) – If the team that submitted an illegal lineup wins that week, there should be no fine since it didn’t hurt anyone.
[No Change- No Vote Needed]
3. Commissioner Sub-Committee:  (Commish) – Create a three person commissioner sub-committee that would help alleviate some of the rules clarifications that occur during the season.  This sub-committee would also work as a team to run the league as commissioner (Add/Drops).  I would remain as a permanent member of the sub-committee, but the other 2 spots would be voluntary spots that would rotate between owners if necessary.  Should the owners be from different divisions?
[Suggested Change – This rule will be instituted for the 2004 season.  The participants will not need to be from different divisions and will rotate yearly between interested owners.]
4. Coach of the Year Voting:  (Commish) – I suggest that the COTY is not voted on by the league anymore, but is given out the owner of the team that has the most points during the regular season.  The award could also be given out for the owner who has the best Commissioner.com Coaching %.  The current system I think is flawed because most owners don’t care about researching all of the moves/transactions/etc for the whole year.
[Suggested Change – The COTY voting will be scrapped altogether in 2004.] 

5. Changing Distribution of Winners Pool:  (Jeff) – I think we should not weigh the winners’ pool money so heavily on the winner.  After all, everyone who made the playoffs deserves a little of the riches.  My suggestions are as follows:




Total Prize Pool:  $540




Division Winners:  $75
($75)




Wild Card Winner:  $50




First Place:  $175




Second:  $60




Third:  $30


BEST CASE:  Won the division and the Superbowl, you will get $250.   

 
WORST CASE:  Won wildcard and lost first round of playoffs, you get $50.
[No Change- No Vote Needed] 

6. Tie-Breakers for Pre-Season Add/Drops:  (Commish) 
[Suggested Change – The tie-breakers will be decided by a random drawing at the auction.]
7. Eliminate Special TE Scoring:  (Bernie/Drew) – Make the scoring for TEs 1 point for every 20 yards like the WR position.
[No Change- No Vote Needed]
8. Consolidate the TE and WR positions:  (Rob) – Eliminate the TE position and allow TEs to used as WRs.
[No Change- No Vote Needed]
9. Lineup options: (Drew – Every Year??)

a. Standard (2 RBs, 2 WRs, 1 TE)

b. Run-and-shoot (1 RB, 4 WRs)

c. Another (2 RBs, 3 WRs)

d. Not Legal:  3 RBs and 1 WR
[No Change- No Vote Needed]
10. Wildcard determined by Most Points:  (NEvel) – Instead of the wild card team being the team with the next best record, let’s make it the team with the most points that didn’t win their division.
[No Change- No Vote Needed]
11. Exceptions for Add/Drops after Trade Deadline:  (Commish/Petrillo/Jeff) – In the add/drop results document after the trade deadline, the commissioner will list the players that were dropped that can not be picked up based on the rules.  If an owner thinks that an exception should be made, then that request must be made before Monday at 7pm so that a vote can be organized before the following week’s add/drops.
[Suggested Change – Add this rule as described above]
12. Scrap Playoff Pool:  (Bernie) – Take the money from the optional pool and add it to the prize pool.  Bernie does not think that the optional pool is working like it was designed.
[Suggested Change – The optional pool will not be scrapped, instead it will be mandatory for 2004.]  
13. Dynasty Draft:  (Mark) – Every team would have an 18th roster spot for a dynasty player.  This player would not be eligible for active duty for at least one year.  The player would also not have a salary.  When an owner determines that he wants to make that player active for the first time, the player’s salary would then become $5.  At the end of the season that the player becomes active, the owner can then sign the player to a longterm contract.
[No Change- No Vote Needed]
14. Voting of Rules by League:  (Drew) – Suggested that the rules meeting be used to come up with rule changes that would be suggested to the league and voted on instead of the current process where only owners at the rules meeting will vote on the rule changes.
[Suggested Change – The new process will be this…  Every year, owners who are not present at the rules meeting may send their comments about possible rule changes to the Commissioner before the meeting.  These comments will be considered during the meeting as each rule suggestion is considered.  The owners present at the rules meeting will decide whether the rule suggestion would be brought to a league vote and the specifics about the rule change itself.  After the meeting, approved suggestions will be voted on by the entire league.  All suggestions that receive a majority vote will be accepted for the upcoming season.  No rookie owners are allowed to vote on rule changes.
15. Entry Fee Increase?:  (Petrillo.Jeff) – Suggested that the entry fee be increased due to inflation.
[No Change- No Vote Needed] 

16. New Owners Discussion:  There are needs to be a discussed to determine how new owners will be selected into the league.
[Jerry Teschendorf and Matt Herrington will be asked to join the league in 2004.  The backup will be Dan Garber.  The owners at the meeting decided that the ideal owners would be someone that a lot of current owners know personally or someone that is local.]
17. State of Trophies:  The trophies are in terrible shape and have many typos.  Do we want to change the trophies, etc.
[Suggested Change – Instead of having a trophie that is passed from owner to owner every year and needs engraved (what a pain), we would have individual small trophies given out each year.  The trophies would be about $1 a person each year.  If this is approved, then I will go out and buy a large some and get engraved all at once for the upcoming years so that our costs don’t go up every year.  I will front the cost myself and take the money out each year from the winners’s pool.  The suggested trophy can be found at http://www.sport-catalog.com/Sportscat_files/pdf/Page8.pdf.   The trophy is item #8FTB4]
