Rules Meeting Notes

Hello EFFL owners!!  Just wanted to fill everyone in on what went down at Kokomo's last night at the annual EFFL Rules Meeting.  First, let me inform everyone that Matt, Don, Shappy, Gene, and myself were in attendance this year.  Also, I will update the new rules and post them to the internet over the shortly.

The first discussion was Agenda Item #7 listed below...

7.  Rules Voted On by League:  (Drew) - Rules should be discussed and finalized during the rules meeting and then voted on by the league through email.

After discussion from the 5 owners, we decided that we would keep the process for changing the rules that is currently being used by our league today.  I will explain the thoughts on this item since I know many people will be interested.  The intent of this rule in the first place is to make sure that we have an environment that we can discuss all possible rule changes and to eliminate the need for discussion over email or at the auction.  Remember the last time we talked about rule changes at the auction/draft??  We didn't start the selection of players until 2 hours into the night.  

The owners at the rules meeting all agreed that by opening up the rules for a vote in the league over email would cause many long email chains, and that is exactly what we wanted to avoid.  We also felt that the league gives plenty of notice to the time and location of the rules meeting and that if owners feel strongly about certain rule changes, they should represent their opinions at the meeting.  As commissioner, I do understand that owners may not be able to attend because they live in Florida, are out of town for work, or even might have vacation.  We have always allowed owners to voice their opinions in emails and we go over those comments at the meeting.  

I will also let you know that the owners conveyed an “If it isn’t broken, don’t fix it” attitude with the scoring system this year.  The owners present at the meeting felt the current system worked well last year and felt no need to add other scoring categories to add complexity to the league.

Here are the rest of the agenda items and their outcomes…

1. Incomplete Lineup Fine:  (Commish/Multiple Owners) - There will be a fine structure set up to penalize team owners who do not play a complete lineup.  There will be exceptions which can be approved by the commissioner.  Example of exception…  In week 8, Team X has a bye for its $15 TE, is strapped by the salary cap, and is short on depth.  Instead of dropping someone that they need just to pick up a 3rd string TE, they decide it would be a better decision to take the chance at starting no tight-end.  NOTE:  This main reason for this fine is not to add money to our league, but to make sure that some teams don’t give unfair advantages to other teams involved in a playoff competition.

There will be a fine system set up for the 2003 season.  The system will fine owners for not starting a complete lineup for a game.  The fines will be $5 for the first time in a season, $10 for the next, and $20 every time after that.  

The only exception  - if an owner started a player that was injured (listed on the injury report on Thursday as PROBABLE, QUESTIONABLE, DOUBTFUL) and that player did not start.  

The reasoning behind the fines is that last year the playoff race was decided by an owner not starting a full team against one playoff contention team and then starting a full roster the next week against the other team in contention.  The one or two points made a difference.  We hope that the fine will remind owners to start the full roster every week.

2. TE Carryover Price:  (Past Year) - Lower the yearly contract price for TEs to $3 per year.  
Rule Not Instated
3. Change Defense Scoring: (Past Year) - Reinstating defensive/special teams TD (maybe 3 pts/TD)  
Rule Not Instated
4. Change Scoring: (Drew – Past Year) - Add bonus points for long TD scores 
(i.e., 2 pts for TD rushes, passes, receptions over 40 yds)  
Rule Not Instated
5. Change TE Scoring:  Make the TE position same as WR (1pt for 20 yds)
Rule Not Instated
6. Lineup options: (Drew – Past Year)

a. Standard (2 RBs, 2 WRs)

b. Run-and-shoot (1 RB, 3 WRs)

c. Not Legal:  3 RBs and 1 WR

Rule Not Instated
7. Rules Voted On by League:  (Drew) - Rules should be discussed and finalized during the rules meeting and then voted on by the league through email.
Rule Not Instated - Explained Above
8. League Voting Rules:  (Petrillo) - The league should not consider abstained votes towards the majority.  For instance, if 3 owners abstain, then only 5 votes are needed for the majority of the remaining 9 votes.
New Rule for 2003 

9. Veto Process?  (Commish) - After last year, I think we should at least talk about our current veto process to see if we can improve this.  There has to be a way to make this fair without hurting anyone’s feelings.
New Rule for 2003 – If an owner wants to initiate a veto, he will inform the commissioner.  The commissioner will start the veto process, but will keep the initiating owner’s name confidential.  This should allow owners to execute their rights without getting crap from other owners like last year.  Second, the votes for owners who abstain will be considered votes against the veto.  And last, the number of votes needed for a veto was changed from 8 to 7.
10. League Re-alignment?  (Commish) - I think I had heard someone over the past year recommend a re-alignment in the league.
Rule Not Instated
11. Add More Teams to Playoffs:  (Bernie) – This would follow with re-alignment into 4 division and allowing 6 teams to enter playoffs.  Interesting thoughts.
Rule Not Instated – Since the playoffs are a crapshoot in the sense that any team can get lucky for 2 or 3 weeks, we decided that we should award the best teams in the league by keeping the playoffs at 4 teams.  To put it another way, do we want to give the money to a 7-7 or 6-8 team every year or to a team that went 9-5 or 10-4?
12. Finances for Optional Pool:  (Commish) - We need to take a hard line about financial issues concerning optional pools. 
New Rule for 2003 – All money for the optional pool needs to be given to the commissioner before the beginning of the season.  NO EXCEPTIONS!!  

13. Late Bids at Auction? (Commish) - The were way too many times at last year’s auction that we had to continue the bidding process on a player that was already given away.  How can we stop this. 
New Rule for 2003 – There will be an independent auctioneer present who will have final say in all auction matters.  No late bids will be excepted.  No time will be given after the player’s name is stated for researching the player before the auction is begun.  Owners need to come to the auction prepared or suffer the consequences.
14. Changing Add Drops (Jeff) – Look into our add/drop process to see if improvements can be made. 
Rule Not Instated
15. Remove the TE from the league (Matt) – TE is a crapshoot except for the 3 guys at the top.  Make the league more competitive by discarding TEs.
Rule Not Instated
16. Other Rule Suggestions:
New Rule for 2003 – Carryover players will need to be into the Commissioner one week before the Auction.  Owners can drop any carryover player on the NFL injury list up until the start of the Auction.  This allows for the chance that you decide to carryover someone, and that player goes down with an injury the following week before the auction.  There will be no other valid reasons for dropping carryovers once you submit their names.  The due date this year is August 16, 2003 at 7pm.

