Agenda for 2003 Rules Meeting

1. Incomplete Lineup Fine:  (Commish/Multiple Owners) - There will be a fine structure set up to penalize team owners who do not play a complete lineup.  There will be exceptions which can be approved by the commissioner.  Example of exception…  In week 8, Team X has a bye for its $15 TE, is strapped by the salary cap, and is short on depth.  Instead of dropping someone that they need just to pick up a 3rd string TE, they decide it would be a better decision to take the chance at starting no tight-end.  NOTE:  This main reason for this fine is not to add money to our league, but to make sure that some teams don’t give unfair advantages to other teams involved in a playoff competition.

2. TE Carryover Price:  (Past Year) - Lower the yearly contract price for TEs to $3 per year.

3. Change Defense Scoring: (Past Year) - Reinstating defensive/special teams TD (maybe 3 pts/TD)

4. Change Scoring: (Drew – Past Year) - Add bonus points for long TD scores 
(i.e., 2 pts for TD rushes, passes, receptions over 40 yds)

5. Change TE Scoring:  Make the TE position same as WR (1pt for 20 yds)

6. Lineup options: (Drew – Past Year)

a. Standard (2 RBs, 2 WRs)

b. Run-and-shoot (1 RB, 3 WRs)

c. Not Legal:  3 RBs and 1 WR

7. Rules Voted On by League:  (Drew) - Rules should be discussed and finalized during the rules meeting and then voted on by the league through email.

8. League Voting Rules:  (Petrillo) - The league should not consider abstained votes towards the majority.  For instance, if 3 owners abstain, then only 5 votes are needed for the majority of the remaining 9 votes.

9. Veto Process?  (Commish) - After last year, I think we should at least talk about our current veto process to see if we can improve this.  There has to be a way to make this fair without hurting anyone’s feelings.

10. League Re-alignment?  (Commish) - I think I had heard someone over the past year recommend a re-alignment in the league.  

11. Add More Teams to Playoffs:  (Bernie) – This would follow with re-alignment into 4 division and allowing 6 teams to enter playoffs.  Interesting thoughts.

12. Finances for Optional Pool:  (Commish) - We need to take a hard line about financial issues concerning optional pools.   

13. Late Bids at Auction? (Commish) - The were way too many times at last year’s auction that we had to continue the bidding process on a player that was already given away.  How can we stop this. 

14. Changing Add Drops (Jeff) – Look into our add/drop process to see if improvements can be made. 

15. Remove the TE from the league (Matt) – TE is a crapshoot except for the 3 guys at the top.  Make the league more competitive by discarding TEs.

16. Other Possible Rule Suggestions
Issue 6:

Drew Ciesielka (7/31/02)
I believe that lineup options would improve the competitiveness of the league by allowing those owners with a sub-par RB to start a WR in his place.

Issue 7:

Drew Ciesielka (7/31/02)
Since the rules meeting is never well attended, I propose that the rules meeting be used to finalize rule change proposals that would be voted on via email.  That would give everyone a vote even if schedules don't allow for the attendance of the meeting.  Technically, we didn't have quorum last night.

I'd still have the meeting to discuss the wording of rule change proposals.  If you have a suggestion, you attend the meeting, answer questions, etc.  Then allow a vote of the entire league to decide the outcome.  NO WORDING CHANGES OR DISCUSSION VIA EMAIL, JUST YEAH OR NEIGH.

Issue 10/11:

Bernie Martinelli (11/25/02)

With all the bru-hah-hah surrounding carryovers and trades by teams being eliminated early in the season, here is some food for thought.  We could take a lesson from the NFL and MLB and expand the number of teams that would be in the playoffs.

We could discuss various ways to do this - but what my other 12-team league does is have 4 divisions of 3 teams each.  You play each team in your division twice and every other team once for a total of 13 games.  Each division winner makes the playoffs, plus two wildcard teams.  The top two division winners get a bye week for week 14 - and then you have #3 v. #6 and #4 v. #5.  Week 15 is #1 vs. lowest advancing seed and #2 vs. other.  Week 16 is the Superbowl.  Without breaking it down too deeply, it would appear that going into week 12 all but two teams were still at least mathematically eligible for the playoffs.

My other league is a 14-team league.  We have no divisions - we play each team once.  Top six make the playoffs - same playoff format as above.  In that league - going into week 12 (of 13 weeks) 10 of the 14 teams were still mathematically in it.  9 of those 10 with legitimate shots.

This would keep more teams in the hunt longer - thus cutting back on trades for the future.  You would still have a couple of teams eliminated early - but there wouldn't be as many.  Plus, teams eliminated early in that format theoretically wouldn't have too many impact players anyway.

The other thing this does is keep things interesting for teams that 'lock' a spot.  You would still be playing for the first round bye, which is HUGE.  A big downside (some might consider) is that this makes luck a bigger factor.  A so-so team can sneak into the playoffs and get hot.  But, that can pretty much happen in any league.

Mike Nevel (8/1/03)
Changing the schedule to play teams not in your division (Weeks 1 - 4); teams in your division (Weeks 5 - 7), teams not in you division (Weeks 8 - 11) and teams in your division (Weeks 12 - 14).  This moves divisional games a little later in the season and makes it easier to pick up ground in your division at mid-season.  Currently, you play divisional teams at the very beginning, then you have to hope for them to lose throughout the mid-season.  The thought is teams feel they are still "in it" through out the season.
Issue 13:

Jeff Teschendorf (5/14/03)

Use Judge:  I agree about a non-owner being involved.   We always have Bernie's kids or other women around that could help with that.  Proper???

Use a 5 count instead of three.

Use dice to break ties:  Assign one person to the first throw and second person to the second throw, etc.   The highest score on the die gets the lower bid, and so on.
Issue 15:

Matt Saylor (12/10/02)

I debated even up until 12:55 Sunday on which TE to go with this week.  It looks as if that incorrect decision is going to cost me a chance to get into the playoffs, unless Ricky can post 40 more yards and a TD yet tonight.  So, let's review the 2002 season for the Kodiak Bears.  On draft day, I throw out the name of TE Randy McMichael, then refuse to bid an extra 1$ to take him.  He would have won me several games early in the year for sure.  Then, about week 8, I bid on Billy Miller for a cheap price thinking I could get him for as a possible carryover at the same time.  I didn't get him, and ended up facing him that same week.  He definitely aided the Badville Chauncey's in their win that week.  Next, I get Gonzalez in a trade.  He, the best TE in the game, gets me 0 points the first and only week I play him.  Now, in this final week, I drop Ricks who scores 8 fantasy points and have Jolley on the bench with 10 (I'm down 8 right now).  My suggestion for next year's rules meeting is to part with TE's all together.  
